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COMPENSATION POLICY 

 

The company follows a policy of performance-based pay for its professionals. The 
company also follows a policy of fair and equitable compensation for its professionals, 
and it is based on the employee’s experience, qualification, and the job role of the 
employee in the assignment. 

• As per the stated compensation strategy of the company, its compensation is 

o Linked with individual performance & Company performance. 

o Aligned with the prevalent Income Tax norms of the countries of 
operation. 

o Positioned competitively in the marketplace. 

o Aligned with company vision, competencies & values. 

 

• Compensation structure for Onsite deputed employees will be guided by the 
profitability for that employee based on the bill rate. This is effective from June 1st, 
2003, for employees relocating to Onsite or newly hired. 

 

• Compensation reviews are performed annually and are guided by various factors that 
include overall contribution to the company’s growth, industry trends, new skills 
developed and potential for advancement. 

 

o There will be no annual increments in the USA, UK unless the bill rate is 
increased or business is increased. With the increase in business, the 
overhead of the company will come down and then merit-based increment 
would be given to all employees. 

 



• In some cases, market trends may require the Company to consider special project 
allowance to its employees on that project. For these reasons, compensation levels 
of people with seemingly similar skills will sometimes be different. 

 

• The total compensation package for Onsite deputations consists of salary and the 
various benefits that one is offered, such as group health insurance, vacation etc. For 
all practical purposes like Overtime, Vacation etc., only the regular salary will be 
considered. Project Allowance, Bonus, etc. are discretionary and are not considered 
under regular rate. 

 

• Employees on deputation to USA, will have to continue their PF contributions in 
INDIA. The employee’s contribution of PF amount will be deducted from his/her 
monthly salary for that location.  This continuation of INDIA PF is not applicable to 
employees who have been hired directly in the USA, regardless of their origin. 

 

o Any deviation from the above structure will be business driven. It could be 
in two ways: 

 

o An Increase: Business Driven and the excess would be paid as special 
Project allowance. 

 

o A decrease: It may be possible that the client is offering a lower rate than 
obtained through pricing with the given Salary level. Then, in such cases 
availability of the employee for the deemed project/assignment will be 
confirmed, if the employee agrees to the salary. 

 

• Employees traveling on business visa will be eligible for the per diem for the 
days that an employee is in the US and not for the period of travel. In case of 
your day of arrival and departure you will be entitled to the per diem if your stay 
has been for 8 hours or more for that day. That means you will not receive per  
diem for the day if you are leaving on an early morning flight or arriving very late 
in the evening. 

 



• You will need to produce receipts against all your expenses. Without proper 
supporting documents the per diem will be considered a taxable income 
under Indian tax rules. 

 

• The per diem rate will be fixed as per the stated guidelines available with HR 
and Corporate Finance. 

 

o Employees on deputation during the increment cycle receive their pay hike in 
their base location CTC. This base location CTC change has given an effect on 
their deputation in salary. Any employee who receives this increased 
deputation salary will receive the same amount in his next rotation deputation. 

 

POLICY FOR SALARY FIXATION  

           

• Designation / Salary fixation at the time of joining the organization. In the UK and 
US, it is influenced by the market and geographical location of the person. 

 

Chart for the fixation of Designation. This is based on the Qualification & Experience on 
the candidate. 

 

Salary fixation is also considered based on the Qualification/Experience of the 
candidate joining the organization.  

 

In addition, in India, we have 4 Quartile salary fixation chart. Based on the qualification, 
experience, skill etc. salary is offered to the candidate at the entry level. If qualification & 
experience is almost as per the eligibility norm then 3rd Quartile top. If higher 
qualifications or experience, then up to 2nd Quartile top. Normally the 1st Quartile or 4th 
Quartile will not be given at the entry level. 

 

The exact fitment will also be dependent on the competency profile of the candidate as 
determined by the interview / selection process. 

 



• Salary fixation at the time of increment. 

 

POLICY ON VARIABLE PAY 

One will be eligible for variable pay, which will be payable quarterly/half-yearly subject to 
the amount mentioned in the individuals’ salary structure. This will be calculated based 
on the individuals’ performance and company performance for the quarter. Variable pay 
will be paid quarterly to all the eligible employees. 

 


